December 2018
Commodore Phil Davies

commodore@oaklandyachtclub.com

Welcome to another year at Oakland Yacht Club, we could not have
asked for a better start as we had a great turnout at both the Annual
Members meeting and the Change of Watch dinner. Our club is in
great shape financially and as you read below, we are moving into
the design and permit stage for rebuilding our Harbor.

As at the annual meeting | would like to recognize Greg & Kim Lonie
for their commitment and service as our Commodore for 2018, both have worked tirelessly to
ensure the success of OYC and its members.

In the past couple of weeks we have seen how are members can pull together to dress OYC for
the Change of Watch dinner and last weekend in preparation for the holidays, thanks to all who
gave their time, the club looks great!

| would also like to thank & recognize all who have volunteered their time to join the Board next
year along with our committee chairs who will be instrumental in the success of the club in 2019.
Our nominations committee will start its work shortly on the 2020 Board and Committees, if you
are interested in serving please contact Tom West who will be chairing the committee this year.
At the Member meeting | i nt Beadam €anmitéeextofocngoe ct i ves
for the coming year;

Grow membership in all categories

Optimize the Harbor to maximize income and occupancy.

Initiate FEED work for the Harbor Rebuild and establish a funding model.

Identify a reas to improve member experience and grow member participation.

Implement key findings from the 2018  Member Survey.

Ensure compliance with  OYC Policies and By -Laws

Most importantly is to ensure that all our members feel included and can enjoy the club while
embracing its many diverse activities and most of all have FUN!



It is also important to me that we maintain our traditions, it was great that in 2018 we revived the
Staff Appreciation day, thanks to the House Committee for this. In 2019 we are looking at reviving
casual dinners in the Regatta room to facilitate effective use of Commodore Hall. | would also like
to revive Friday night speakers and most importantly Coffee & Cookies at the Board meetings!
As | close it would be remiss of me not to thank all those whose work on the Harbor rebuild project
has positioned Oakland Yacht Club to not only move forward but to ensure we will have the
facilities to support water-based activities for many years to come. We will be making the final
decision on the Harbor design in January to allow us to move ahead with permits and planning,
the project team welcomes your ideas and questions around the future design.

| look forward to seeing you on the docks and around the club, working together with all our
members in 2019 along with our fantastic staff in making this another memorable year for Oakland
Yacht Club.

Vice Commodore Brad Budinger

vicecommodore@oaklandyachtclub.com

The annual meeting was well attended, and we got great support for
moving forward with the harbor rebuild project. To that end, a Project
Management Team has been formed to begin to move the process
forward with the first phase of the project. Comments and questions are encouraged through the
end of December. You can send an email to harborrebuild@oaklandyachtclub.com.

| hope you all enjoyed the Lighted Yacht Parade. This was the 42" annual event co-sponsored
by Oakland Yacht Club and Encinal Yacht Club. Ron Konkle has been the OYC point of contact
for this event for several years now and is looking to pass the torch to the next generation. Please
consider volunteering your efforts to this worthy fund-raising event.

New Year bés Eve is fast approaching and ités al way
staff tremendously if you would sign up online or
Therebds a ¢ raenmg, ordeeng, Istaffing, depdécorating and re-decorating that must

take place. Spending New Yearbs Eve at OYC al so
New Year 6s Day around the island event . ftraffici s al w

stopped for our caravan of boats.

This year marks an i mportant point in OYCb6bs move
with the help and contributions from all. Please consider attending the monthly harbor meetings
to keep abreast of the progress.

| look forward to a great new year with OYC.


mailto:harborrebuild@oaklandyachtclub.com

Rear Commodore Keith Dines

rearcommodore@oaklandyachtclub.com

There will be no House Committee meeting the month of December. Look for the date
and time in the January calendar.

Membership Chair 7 AJ Gust

membership@oaklandyachtclub.com

Be sure to look for those Green Dots,i nt r odu

ce yourself and others to
up to our reputation as fAthe

friendliest Yacht Cl




Race Committee Chair -- Debby Ratto
debbyratto@yahoo.com

Oakland Yacht Club 2019 Racing Events
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2019 OAKLAND YACHT CLUB
2019 SUNDAY BRUNCH SERIES

Jan 6, Jan 20, Feb 3, Feb 17, Mar 3, Mar 17, Mar 31
First gun at 1255

INTERESTING AND CHALLENGING COURSES, UTILIZING THE ENTIRE ESTUARY,
BEAUTIFUL PROTECTED WATERS WITH MILD WEATHER

The start/finish line will be off OYC Docks 5 and 6, and courses will round buoys between Jack London Squareand
CoastGuardIsland.

Cost: Only $90 for the whole series and $20 for each single race. Register onlineat Jibeset, or entry forms are
available on the OYC website under the racing tab or at the OYC clubhouse front desk.

One design fleets of four or more entries may have separate starts. Separate start for non-spinnaker boats. Potential
new fleet PHRF 126-150. PHRF time-on-distance handicaps will be used.

All monohull yachts must have a NCPHRF certificate, and mulithull yachts must have a BAMA rating certificate. The

certificate is to be for the current year or 1 year prior. One Single Race (SR) entry per boat, per series, will be accepted
without the PHRF Certificate.

Races will be governed by the Racing Rules of Sailing 2017-2020, and by YRA and OYC sailing
instructions.

Sailing Instructions and Course Sheets will be available no later than 01/3/19 on Jibeset, onthe OYC
website under the racing tab, and at the OYC clubhouse. Preliminary fleet assignments will be
available by 1200 hours on Jan , 2019

OYC Sunday Brunch served 0900-1200.

Interesting pre-race presentations: Interesting pre-race presentations: Ted Keech, "What If You Knew Whao Would Win the
Protest Before the Occumence Even Happened?’;, Kame Richards, topic to be decided: and hopefully one or two other
speakers as well. Stay tuned — Topic and Dates to be provided via email.

Drinks and great food at OYC after each race. Prizes to top finishers in each fleet, each race and for the series. Guest
dock berthing available before or after the race. Call the Club Manager for arrangements.

For additional information: email oycracecom@gmail.com or call Debby Ratto at 510.390.1620.
Contact Oakland Yacht Club, 1101 Pacific Marina, Alameda, CA 94501 Tel.: 510.522.6868.

11/13/18




Sweet Sixteen Series
Wednesday Nights,
April 24, May 1-29, June 5 & 12 July 1631, August 728

Challenging courses in protected waters. Great food, fund and prizes at the clubhouse
afterwards.




And a hearty thank you to Dick Johnson and Jim Jessie and Crew for helping in the setting
of the marks for our Esturary Races.




Oktoberfest,
Saturday, October 12"

Celebrate the spirit of Lederhosen and Dirndl in a bay race that ends at OYC where we
celebrate with beer, food and prizes.




